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Custom Software celebrates 25 years!
What began with two solid clients, two 

solid programmers, a basement rec 

room, and a big dose of dedication 

today celebrates 25 years of service. To 

our clients, those hard-working 

providers who have themselves shown 

tremendous commitment to quality 

and dedication to patient care, we offer 

our sincere and heartfelt thanks for 

great support and loyalty. 

We’d also like to extend an invitation to 

take a stroll through the years:

1984: Everything’s 
big…in Texas and 

computing.
It was a time of big hair, big shoulder 

pads and mainframes practically as large 

as the Ewing ranch house on the 

television favorite “Dallas,” still going 

strong in 1984. Something big was also 

brewing in hospital technology, and two 

young Nashville consultants, George 

Widuch and Ted King, who had written 

several lab programs, decided 

to buy out their 

employer, a fellow who 

didn’t see a future in 

hospital lab work. 

Custom Software was 

formed in 

Widuch’s 

basement/rec 

room with two employees and 

two 50 megabyte disk 

drives—big disk drives for 

the time.

“In those days,” recalls 

current CSS President DeWitt Rhaly, “50 

megabytes of disc space was a lot, even 

for those bulky TI business class 

machines.” 

1990: Fallen wall, expanding 
spandex and lots of labs.
By 1990 Germany was reunifying, 

Madonna was vogue-ing, and spandex 

shorts were stretching to fit. Widuch’s 

and King’s new technology company was 

also stretching (a lot more comfortably 

than those shorts!) to accom-

modate the needs of many of 

Nashville’s labs. The company had 

moved into a new office, the one 

that would be home for the next 

several decades. Still, it wasn’t 

easy—in those days, 

glitch-prone 

hardware made 

programming an 

adventure worthy of 

McGuyver, demanding 

many nights and 

weekends in creative 

problem-solving.

1996: Hello, 
Dolly—and hello, AHS!
A record blizzard shut down the 

Northeast, a sheep named Dolly was 

cloned, and Widuch and King decided to 

acquire the hospital division of 

Automated Health Systems (AHS) in 

1996. By early 1997, the AHS office in 

Jackson, Mississippi was closed, as 

former AHS staffers like Rhaly, Ken 

Conley, Vidyut Deshpande, Hap Farber 

and Jeanette Moore joined the staff of 

Custom Software, a company that now 

had 24 employees in all, with a branded 

and expanded Star System product line 

that would become an industry standard.
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2000: Y2K? Y Worry?
The world’s living population officially 

passed the billion mark with the birth of 

a baby in India, while the AOL-Time 

Warner merger was the much ballyhooed 

tech headline of 2000. Meanwhile, 

thanks to the merger that may not have 

made national news, but had proven far 

more successful, Custom Software 

ushered its clients into the new 

millennium with a smooth Y2K 

transition. The election between Al Gore 

and George W. Bush may have been 

contested, but it was no contest when it 

came to CSS dedication to client service.

2002: Life on Mars and
the launch to platform
independence.
While NASA found large water ice 

deposits on Mars in 2002, Custom 

Software made its own momentous 

launch, into Open Source Linux, a move 

that created cost savings for clients, 

while offering hardware independence 

and a freedom never before enjoyed. 

Now, CSS clients could expand their 

hardware frontiers to whatever products 

suited their needs.

“Technically, we could sell 

on Macs,

if that’s 

what our

clients need,”

Rhaly notes.

2003: Marriage 
for ratings, 
anniversaries
that rate.
While TV’s “Bachelorette” 

wedding between Trista and 

Ryan was a ratings blockbuster, other 

unions closer to home celebrated real 

and important milestones, as several CSS 

clients in Mississippi marked 20 years 

using Star System products: Tippah 

County Hospital in Ripley, Quitman 

Hospital in Marks, and Jefferson County 

Hospital in Fayette.

While Jane Moore, who joined Quitman 

as Chief Financial Officer in 1984, can 

still remember the days when her 

hospital used “the old bubble machines” 

to transmit Medicaid claims, by the 

beginning of the 21st century, IT 

progress had been tremendous.

One factor, however, remained 

constant—both in 2003 and 

today, Moore says. “We’ve always 

loved working with Custom 

Software. We’ve enjoyed the 

system, and they’re such nice 

folks, so easy to deal with. We have a 

business relationship, but it’s also a 

friendship, too.”

2009: New partnerships, 
new products on the 
horizon.

“As Custom Software looks ahead 

to the next 25 years, it’s impossible to 

imagine all the challenges and trends we’ll 

face in the health care industry,” Rhaly 

says. “But our clients can depend on the 

fact that just as we have in the past, Custom 

Software will continue to expand our 

partnerships and products to suit the 

demands of the healthcare environment.”

As to hair and fashion, however, Custom 

Software declines to make a prediction.

Ready for Red Flag?
It’s official: The enforcement date arrived 

May 1, 2009, for implementation of the 

so-called “Red Flag Rules,” mandating 

that creditors, including health care 

providers, develop and implement 

written plans for identifying suspicious 

“red flag” transactions that could 

indicate identity theft or fraud.

“This is really a policy issue,” Custom 

Software’s Ken Conley points out. “And 

fortunately, because the Red Flag 

requirements are risk-based and 

flexible, each facility is free to create and 

adopt policies that are most suitable. 

That means small, rural access hospitals 

need not implement programs as 

far-reaching as those needed for large 

facilities. In fact, attorneys for 

the Federal Trade 

Commission 

(responsible for 

Red Flag enforce-

ment) have noted that 

hospitals in compliance 

with HIPAA security requirements are 

already ‘80 percent there’ when it comes 

to meeting Red Flag rules.”

A few ways in which StarDoc can help 

with Red Flag functions: 

“Use the comment code to record 

inappropriate queries or returned 

mail,” Conley suggests. “Also, 

the query by social security 

number may be effective in 

certain situations.” 

The way DeWitt Rhaly sees it, his new 

role as CSS President is not so much a 

changing of the guard as it is a classic 

example of the adage “the more things 

change.”

For as he points out, “The CSS mission 

will remain the same as it’s always been. 

Quality product, quality service. It’s a 

commitment our hospitals have come to 

expect from us, and one that we take very 

seriously.”

And since Rhaly has played a key role in 

fulfilling the company mission since the 

CSS purchase of the hospital division 

from Automated Health Systems (AHS) in 

1996—and even before when AHS was a 

reseller of CSS products—his new 

responsibilities cover familiar territory.

“A numbers guy who likes people.”
A graduate of Mississippi State University 

with a degree in accounting, Rhaly came 

to AHS in 1983 after a stint as chief 

financial officer for a Canton, Mississippi 

hospital.

“I’m a numbers guy who likes people,” 

he says, a perfect fit for his first 

assignment as a trouble-shooter for 

AHS’s most challenging customers. After 

his early success in that area, his diverse 

skill set moved him into the far-ranging 

duties he would continue to perform for 

the next two decades, first in sales, then 

as Product Manager and Division 

Director.

After the sale of AHS, Rhaly explains, his 

hands-on experience “in sales and 

business development, training, product 

development and support—pretty much 

every aspect of the company—just 

carried over at CSS.”

A model transition.
Rhaly, who has known CSS founders Ted 

King and George Widuch since the early 

eighties, describes his working relation-

ships as rewarding both professionally 

and personally. “I’ve been very blessed 

with talented and creative bosses,” he 

says. In fact, he adds with bemusement, 

“It’s almost scary how George and I think 

alike, especially when you consider I was 

born in Mississippi and George was born 

in Poland.”

Widuch retired in 2005, and as for the 

current year-long transition, with King 

moving into a part-time consultant’s role 

in 2010, Rhaly sees this as a model for 

how he will eventually hand over his 

responsibilities.

But that transition is years in the future. 

Right now, Rhaly is concentrating on 

keeping CSS quality high and expanding 

the kind of partnerships that have 

created facility-wide solutions for Custom 

Software clients.

“We’ve got a lot of work to do, and I’m 

really looking forward to it,” he says.

It’s a big year for Rhaly in another 

important way. He and wife Cynthia, who 

have known each other since 10th grade, 

celebrated their 30th anniversary this 

year. And while sons Bill, 29, and 

Nathan, 21, are grown, the Rhalys still 

have their hands full with their two dogs, 

a couple of canine characters named 

Barnum and Bayliegh.

Could they be named Barnum and 

Bayliegh because they’ve turned the 

Rhalys’ home into a circus?

“Could be,” Rhaly answers with a laugh.

Big News in 2009!
As Ted King heads toward retirement,
DeWitt Rhaly becomes the new President of CSS.

Introducing
ChartAccess®�
EMR made easy.
Custom Software is pleased to introduce 

ChartAccess®, a powerful CCHIT-

certified Electronic Medical Record for 

healthcare providers ready to improve 

care and receive financial incentives.

This new EMR solution is the result of a 

strategic partnership between CSS and 

Prognosis 

Health 

Information 

Systems, Inc., 

a leading 

Houston-based health information 

technology company already known in 

the industry for this ground-breaking 

EMR, one of the first in the nation to 

become certified by Certification 

Commission for Health Information 

Technology (CCHIT).

CCHIT certification is a key and timely 

benefit offered by the new partnership, 

as certification will be linked to the 

eligibility healthcare providers need for 

federal stimulus funds (See High Time 

for HITECH on page 6).

Fighting the RAC Attack.
StarData provides strategic defense as CMS Recovery Audit Contractors (RAC) start rolling in.

In January, CMS will complete the 
nationwide rollout of its Recovery Audit 
Contractor (RAC) program, designed to 
identify Medicare underpayments and 
overpayments, and to recoup any 
overpayments that are found.

That the contracting auditors will be 
dedicated to finding errors seems a given, 
as they are paid a percentage of the 
amount they recover, Custom Software’s 
Ken Conley points out. “They have a 
financial incentive to find every penny.” 
Nor will there be exemptions for critical 
access hospitals.

So far the statistics are sobering: From 
2005 to 2008, the program ferreted out 
approximately $1 billion in improper 
payments, with 84% of those payments 
arising from inpatient hospital claims. 
Only 14% of the providers chose to appeal, 
and out of all the overpayment determina-
tions, only 4.6% were overturned on 
appeal.

And recoupment is only the beginning of 
the cost to health care providers. Add to 
that the cost of labor to track and conduct 
defensive audits, plus the costs of filing 
appeals and of lost productivity-
altogether, the real price of RAC can be 
daunting. And that’s one reason Custom 
Software clients have turned to StarData, 
the fast, easy- to-use reporting and 
analytics module.

Pro-active analysis = defense + 
deterrent.
To begin with, StarData offers users the 
kind of in-depth risk assessment that can 
help keep RAC out of the picture, 

according to Michele May of Business 
Analytics, Custom Software’s informatics 
partner that designed StarData.

“Now administrators can get a detailed 
picture that reveals which patient records 
are likely to provoke an audit,” she 
explains. “Physicians, departments and 
procedures can all be evaluated to locate 
risks. And remember if faulty claims 
are found, facilities can refile 
before an audit to minimize fines 
and appeals.”

StarData allows users to drill down and 
drill through to:

★ View a patient’s entire history
★ Determine which departments and 
physicians are profitable
★ View data by DRG
★ Integrate application data in reports for 
a more complete picture
★ Follow insurance claims and payments 
by provider, patient or DRG

No limits. No hassles.
While wide-ranging versatility and rich 
data integration are key features, ease of 
use was equally important in the design of 
StarData. “Tracking and trending that 
might have taken hours, even days, to 
complete can now be done in a few 
moments,” May explains.

“And there’s no intensive training 
required. It’s all point and click.”

With StarData on your team, the thought of 
hungry auditors pouring over data doesn’t 
have to be nerve-RAC’ing, May says.

“StarData has your back while you move 
ahead with confidence.”

The Best Defense.
Childress Hospital’s defensive 
audit proves profitable
in many ways.
A Top 100 Hospital award, a Governor’s 

Award for Quality, $40 million in 

annual revenues—Childress Hospital 

didn’t earn its stellar track record by 

taking a wait and see attitude. So when 

the opportunity arose to take the 

initiative in preparing for the RAC 

rollout, the 49-bed Texas facility moved 

ahead resolutely and with meticulous 

care.

“We’ve been going through and trying 

to find absolutely everything, whether 

it’s going to cost us or not,” says Kathy 

McLain, Childress Chief Financial 

Officer.

The attention to detail has already paid 

dividends and not just in extra security: 

The hospital has also uncovered 

$20,000 in underpayments.

McLain credits StarData for the 

rewarding results. “Scorecard and the 

Defensive Audit have been really 

helpful. Plus the custom report is 

wonderful and so time saving.” The 

hospital had already been collecting 

some of the pertinent data before the 

StarData installation. “But it took hours 

upon hours,” McLain remembers. “ 

Now it’s just the touch of a button!”

McLain has also begun to access all the 

data from HIMS to generate her own 

reports, and that is also working out 

“very well,” she says. And as for RAC, 

“From the things we’ve heard so far 

about the program, we feel pretty good 

about where we stand.”

An understandable feeling, since the 

best defense has already resulted in a 

net gain.
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2000: Y2K? Y Worry?
The world’s living population officially 

passed the billion mark with the birth of 

a baby in India, while the AOL-Time 

Warner merger was the much ballyhooed 

tech headline of 2000. Meanwhile, 

thanks to the merger that may not have 

made national news, but had proven far 

more successful, Custom Software 

ushered its clients into the new 

millennium with a smooth Y2K 

transition. The election between Al Gore 

and George W. Bush may have been 

contested, but it was no contest when it 

came to CSS dedication to client service.

2002: Life on Mars and
the launch to platform
independence.
While NASA found large water ice 

deposits on Mars in 2002, Custom 

Software made its own momentous 

launch, into Open Source Linux, a move 

that created cost savings for clients, 

while offering hardware independence 

and a freedom never before enjoyed. 

Now, CSS clients could expand their 

hardware frontiers to whatever products 

suited their needs.

“Technically, we could sell 

on Macs,

if that’s 

what our

clients need,”

Rhaly notes.

2003: Marriage 
for ratings, 
anniversaries
that rate.
While TV’s “Bachelorette” 

wedding between Trista and 

Ryan was a ratings blockbuster, other 

unions closer to home celebrated real 

and important milestones, as several CSS 

clients in Mississippi marked 20 years 

using Star System products: Tippah 

County Hospital in Ripley, Quitman 

Hospital in Marks, and Jefferson County 

Hospital in Fayette.

While Jane Moore, who joined Quitman 

as Chief Financial Officer in 1984, can 

still remember the days when her 

hospital used “the old bubble machines” 

to transmit Medicaid claims, by the 

beginning of the 21st century, IT 

progress had been tremendous.

One factor, however, remained 

constant—both in 2003 and 

today, Moore says. “We’ve always 

loved working with Custom 

Software. We’ve enjoyed the 

system, and they’re such nice 

folks, so easy to deal with. We have a 

business relationship, but it’s also a 

friendship, too.”

2009: New partnerships, 
new products on the 
horizon.

“As Custom Software looks ahead 

to the next 25 years, it’s impossible to 

imagine all the challenges and trends we’ll 

face in the health care industry,” Rhaly 

says. “But our clients can depend on the 

fact that just as we have in the past, Custom 

Software will continue to expand our 

partnerships and products to suit the 

demands of the healthcare environment.”

As to hair and fashion, however, Custom 

Software declines to make a prediction.

Ready for Red Flag?
It’s official: The enforcement date arrived 

May 1, 2009, for implementation of the 

so-called “Red Flag Rules,” mandating 

that creditors, including health care 

providers, develop and implement 

written plans for identifying suspicious 

“red flag” transactions that could 

indicate identity theft or fraud.

“This is really a policy issue,” Custom 

Software’s Ken Conley points out. “And 

fortunately, because the Red Flag 

requirements are risk-based and 

flexible, each facility is free to create and 

adopt policies that are most suitable. 

That means small, rural access hospitals 

need not implement programs as 

far-reaching as those needed for large 

facilities. In fact, attorneys for 

the Federal Trade 

Commission 

(responsible for 

Red Flag enforce-

ment) have noted that 

hospitals in compliance 

with HIPAA security requirements are 

already ‘80 percent there’ when it comes 

to meeting Red Flag rules.”

A few ways in which StarDoc can help 

with Red Flag functions: 

“Use the comment code to record 

inappropriate queries or returned 

mail,” Conley suggests. “Also, 

the query by social security 

number may be effective in 

certain situations.” 

The way DeWitt Rhaly sees it, his new 

role as CSS President is not so much a 

changing of the guard as it is a classic 

example of the adage “the more things 

change.”

For as he points out, “The CSS mission 

will remain the same as it’s always been. 

Quality product, quality service. It’s a 

commitment our hospitals have come to 

expect from us, and one that we take very 

seriously.”

And since Rhaly has played a key role in 

fulfilling the company mission since the 

CSS purchase of the hospital division 

from Automated Health Systems (AHS) in 

1996—and even before when AHS was a 

reseller of CSS products—his new 

responsibilities cover familiar territory.

“A numbers guy who likes people.”
A graduate of Mississippi State University 

with a degree in accounting, Rhaly came 

to AHS in 1983 after a stint as chief 

financial officer for a Canton, Mississippi 

hospital.

“I’m a numbers guy who likes people,” 

he says, a perfect fit for his first 

assignment as a trouble-shooter for 

AHS’s most challenging customers. After 

his early success in that area, his diverse 

skill set moved him into the far-ranging 

duties he would continue to perform for 

the next two decades, first in sales, then 

as Product Manager and Division 

Director.

After the sale of AHS, Rhaly explains, his 

hands-on experience “in sales and 

business development, training, product 

development and support—pretty much 

every aspect of the company—just 

carried over at CSS.”

A model transition.
Rhaly, who has known CSS founders Ted 

King and George Widuch since the early 

eighties, describes his working relation-

ships as rewarding both professionally 

and personally. “I’ve been very blessed 

with talented and creative bosses,” he 

says. In fact, he adds with bemusement, 

“It’s almost scary how George and I think 

alike, especially when you consider I was 

born in Mississippi and George was born 

in Poland.”

Widuch retired in 2005, and as for the 

current year-long transition, with King 

moving into a part-time consultant’s role 

in 2010, Rhaly sees this as a model for 

how he will eventually hand over his 

responsibilities.

But that transition is years in the future. 

Right now, Rhaly is concentrating on 

keeping CSS quality high and expanding 

the kind of partnerships that have 

created facility-wide solutions for Custom 

Software clients.

“We’ve got a lot of work to do, and I’m 

really looking forward to it,” he says.

It’s a big year for Rhaly in another 

important way. He and wife Cynthia, who 

have known each other since 10th grade, 

celebrated their 30th anniversary this 

year. And while sons Bill, 29, and 

Nathan, 21, are grown, the Rhalys still 

have their hands full with their two dogs, 

a couple of canine characters named 

Barnum and Bayliegh.

Could they be named Barnum and 

Bayliegh because they’ve turned the 

Rhalys’ home into a circus?

“Could be,” Rhaly answers with a laugh.

Big News in 2009!
As Ted King heads toward retirement,
DeWitt Rhaly becomes the new President of CSS.

Introducing
ChartAccess®�
EMR made easy.
Custom Software is pleased to introduce 

ChartAccess®, a powerful CCHIT-

certified Electronic Medical Record for 

healthcare providers ready to improve 

care and receive financial incentives.

This new EMR solution is the result of a 

strategic partnership between CSS and 

Prognosis 

Health 

Information 

Systems, Inc., 

a leading 

Houston-based health information 

technology company already known in 

the industry for this ground-breaking 

EMR, one of the first in the nation to 

become certified by Certification 

Commission for Health Information 

Technology (CCHIT).

CCHIT certification is a key and timely 

benefit offered by the new partnership, 

as certification will be linked to the 

eligibility healthcare providers need for 

federal stimulus funds (See High Time 

for HITECH on page 6).

Fighting the RAC Attack.
StarData provides strategic defense as CMS Recovery Audit Contractors (RAC) start rolling in.

In January, CMS will complete the 
nationwide rollout of its Recovery Audit 
Contractor (RAC) program, designed to 
identify Medicare underpayments and 
overpayments, and to recoup any 
overpayments that are found.

That the contracting auditors will be 
dedicated to finding errors seems a given, 
as they are paid a percentage of the 
amount they recover, Custom Software’s 
Ken Conley points out. “They have a 
financial incentive to find every penny.” 
Nor will there be exemptions for critical 
access hospitals.

So far the statistics are sobering: From 
2005 to 2008, the program ferreted out 
approximately $1 billion in improper 
payments, with 84% of those payments 
arising from inpatient hospital claims. 
Only 14% of the providers chose to appeal, 
and out of all the overpayment determina-
tions, only 4.6% were overturned on 
appeal.

And recoupment is only the beginning of 
the cost to health care providers. Add to 
that the cost of labor to track and conduct 
defensive audits, plus the costs of filing 
appeals and of lost productivity-
altogether, the real price of RAC can be 
daunting. And that’s one reason Custom 
Software clients have turned to StarData, 
the fast, easy- to-use reporting and 
analytics module.

Pro-active analysis = defense + 
deterrent.
To begin with, StarData offers users the 
kind of in-depth risk assessment that can 
help keep RAC out of the picture, 

according to Michele May of Business 
Analytics, Custom Software’s informatics 
partner that designed StarData.

“Now administrators can get a detailed 
picture that reveals which patient records 
are likely to provoke an audit,” she 
explains. “Physicians, departments and 
procedures can all be evaluated to locate 
risks. And remember if faulty claims 
are found, facilities can refile 
before an audit to minimize fines 
and appeals.”

StarData allows users to drill down and 
drill through to:

★ View a patient’s entire history
★ Determine which departments and 
physicians are profitable
★ View data by DRG
★ Integrate application data in reports for 
a more complete picture
★ Follow insurance claims and payments 
by provider, patient or DRG

No limits. No hassles.
While wide-ranging versatility and rich 
data integration are key features, ease of 
use was equally important in the design of 
StarData. “Tracking and trending that 
might have taken hours, even days, to 
complete can now be done in a few 
moments,” May explains.

“And there’s no intensive training 
required. It’s all point and click.”

With StarData on your team, the thought of 
hungry auditors pouring over data doesn’t 
have to be nerve-RAC’ing, May says.

“StarData has your back while you move 
ahead with confidence.”

The Best Defense.
Childress Hospital’s defensive 
audit proves profitable
in many ways.
A Top 100 Hospital award, a Governor’s 

Award for Quality, $40 million in 

annual revenues—Childress Hospital 

didn’t earn its stellar track record by 

taking a wait and see attitude. So when 

the opportunity arose to take the 

initiative in preparing for the RAC 

rollout, the 49-bed Texas facility moved 

ahead resolutely and with meticulous 

care.

“We’ve been going through and trying 

to find absolutely everything, whether 

it’s going to cost us or not,” says Kathy 

McLain, Childress Chief Financial 

Officer.

The attention to detail has already paid 

dividends and not just in extra security: 

The hospital has also uncovered 

$20,000 in underpayments.

McLain credits StarData for the 

rewarding results. “Scorecard and the 

Defensive Audit have been really 

helpful. Plus the custom report is 

wonderful and so time saving.” The 

hospital had already been collecting 

some of the pertinent data before the 

StarData installation. “But it took hours 

upon hours,” McLain remembers. “ 

Now it’s just the touch of a button!”

McLain has also begun to access all the 

data from HIMS to generate her own 

reports, and that is also working out 

“very well,” she says. And as for RAC, 

“From the things we’ve heard so far 

about the program, we feel pretty good 

about where we stand.”

An understandable feeling, since the 

best defense has already resulted in a 

net gain.
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2009: New partnerships, 
new products on the 
horizon.

“As Custom Software looks ahead 

to the next 25 years, it’s impossible to 

imagine all the challenges and trends we’ll face in the health care industry,” Rhaly says. “But our clients can depend on the fact that just as we have in the past, Custom Software will continue to expand our partnerships and products to suit the demands of the healthcare environment.”

As to hair and fashion, however, Custom 

Software declines to make a prediction.

Ready for Red Flag?
It’s official: The enforcement date arrived 

May 1, 2009, for implementation of the 

so-called “Red Flag Rules,” mandating 

that creditors, including health care 

providers, develop and implement 

written plans for identifying suspicious 

“red flag” transactions that could 

indicate identity theft or fraud.

“This is really a policy issue,” Custom 

Software’s Ken Conley points out. “And 

fortunately, because the Red Flag 

requirements are risk-based and 

flexible, each facility is free to create and 

adopt policies that are most suitable. 

That means small, rural access hospitals 

need not implement programs as 

far-reaching as those needed for large 

facilities. In fact, attorneys for 

the Federal Trade 

Commission 

(responsible for 

Red Flag enforce-

ment) have noted that 

hospitals in compliance 

with HIPAA security requirements are 

already ‘80 percent there’ when it comes 

to meeting Red Flag rules.”

A few ways in which StarDoc can help 

with Red Flag functions: 

“Use the comment code to record 

inappropriate queries or returned 

mail,” Conley suggests. “Also, 

the query by social security 

number may be effective in 

certain situations.” 

The way DeWitt Rhaly sees it, his new 

role as CSS President is not so much a 

changing of the guard as it is a classic 

example of the adage “the more things 

change.”

For as he points out, “The CSS mission 

will remain the same as it’s always been. 

Quality product, quality service. It’s a 

commitment our hospitals have come to 

expect from us, and one that we take very 

seriously.”

And since Rhaly has played a key role in 

fulfilling the company mission since the 

CSS purchase of the hospital division 

from Automated Health Systems (AHS) in 

1996—and even before when AHS was a 

reseller of CSS products—his new 

responsibilities cover familiar territory.

“A numbers guy who likes people.”
A graduate of Mississippi State University 

with a degree in accounting, Rhaly came 

to AHS in 1983 after a stint as chief 

financial officer for a Canton, Mississippi 

hospital.

“I’m a numbers guy who likes people,” 

he says, a perfect fit for his first 

assignment as a trouble-shooter for 

AHS’s most challenging customers. After 

his early success in that area, his diverse 

skill set moved him into the far-ranging 

duties he would continue to perform for 

the next two decades, first in sales, then 

as Product Manager and Division 

Director.

After the sale of AHS, Rhaly explains, his 

hands-on experience “in sales and 

business development, training, product 

development and support—pretty much 

every aspect of the company—just 

carried over at CSS.”

A model transition.
Rhaly, who has known CSS founders Ted 

King and George Widuch since the early 

eighties, describes his working relation-

ships as rewarding both professionally 

and personally. “I’ve been very blessed 

with talented and creative bosses,” he 

says. In fact, he adds with bemusement, 

“It’s almost scary how George and I think 

alike, especially when you consider I was 

born in Mississippi and George was born 

in Poland.”

Widuch retired in 2005, and as for the 

current year-long transition, with King 

moving into a part-time consultant’s role 

in 2010, Rhaly sees this as a model for 

how he will eventually hand over his 

responsibilities.

But that transition is years in the future. 

Right now, Rhaly is concentrating on 

keeping CSS quality high and expanding 

the kind of partnerships that have 

created facility-wide solutions for Custom 

Software clients.

“We’ve got a lot of work to do, and I’m 

really looking forward to it,” he says.

It’s a big year for Rhaly in another 

important way. He and wife Cynthia, who 

have known each other since 10th grade, 

celebrated their 30th anniversary this 

year. And while sons Bill, 29, and 

Nathan, 21, are grown, the Rhalys still 

have their hands full with their two dogs, 

a couple of canine characters named 

Barnum and Bayliegh.

Could they be named Barnum and 

Bayliegh because they’ve turned the 

Rhalys’ home into a circus?

“Could be,” Rhaly answers with a laugh.

Big News in 2009!
As Ted King heads toward retirement,
DeWitt Rhaly becomes the new President of CSS.

Introducing
ChartAccess®�
EMR made easy.
Custom Software is pleased to introduce 

ChartAccess®, a powerful CCHIT-

certified Electronic Medical Record for 

healthcare providers ready to improve 

care and receive financial incentives.

This new EMR solution is the result of a 

strategic partnership between CSS and 

Prognosis 

Health 

Information 

Systems, Inc., 

a leading 

Houston-based health information 

technology company already known in 

the industry for this ground-breaking 

EMR, one of the first in the nation to 

become certified by Certification 

Commission for Health Information 

Technology (CCHIT).

CCHIT certification is a key and timely 

benefit offered by the new partnership, 

as certification will be linked to the 

eligibility healthcare providers need for 

federal stimulus funds (See High Time 

for HITECH on page 6).

Fighting the RAC Attack.
StarData provides strategic defense as CMS Recovery Audit Contractors (RAC) start rolling in.

In January, CMS will complete the 
nationwide rollout of its Recovery Audit 
Contractor (RAC) program, designed to 
identify Medicare underpayments and 
overpayments, and to recoup any 
overpayments that are found.

That the contracting auditors will be 
dedicated to finding errors seems a given, 
as they are paid a percentage of the 
amount they recover, Custom Software’s 
Ken Conley points out. “They have a 
financial incentive to find every penny.” 
Nor will there be exemptions for critical 
access hospitals.

So far the statistics are sobering: From 
2005 to 2008, the program ferreted out 
approximately $1 billion in improper 
payments, with 84% of those payments 
arising from inpatient hospital claims. 
Only 14% of the providers chose to appeal, 
and out of all the overpayment determina-
tions, only 4.6% were overturned on 
appeal.

And recoupment is only the beginning of 
the cost to health care providers. Add to 
that the cost of labor to track and conduct 
defensive audits, plus the costs of filing 
appeals and of lost productivity-
altogether, the real price of RAC can be 
daunting. And that’s one reason Custom 
Software clients have turned to StarData, 
the fast, easy- to-use reporting and 
analytics module.

Pro-active analysis = defense + 
deterrent.
To begin with, StarData offers users the 
kind of in-depth risk assessment that can 
help keep RAC out of the picture, 

according to Michele May of Business 
Analytics, Custom Software’s informatics 
partner that designed StarData.

“Now administrators can get a detailed 
picture that reveals which patient records 
are likely to provoke an audit,” she 
explains. “Physicians, departments and 
procedures can all be evaluated to locate 
risks. And remember if faulty claims 
are found, facilities can refile 
before an audit to minimize fines 
and appeals.”

StarData allows users to drill down and 
drill through to:

★ View a patient’s entire history
★ Determine which departments and 
physicians are profitable
★ View data by DRG
★ Integrate application data in reports for 
a more complete picture
★ Follow insurance claims and payments 
by provider, patient or DRG

No limits. No hassles.
While wide-ranging versatility and rich 
data integration are key features, ease of 
use was equally important in the design of 
StarData. “Tracking and trending that 
might have taken hours, even days, to 
complete can now be done in a few 
moments,” May explains.

“And there’s no intensive training 
required. It’s all point and click.”

With StarData on your team, the thought of 
hungry auditors pouring over data doesn’t 
have to be nerve-RAC’ing, May says.

“StarData has your back while you move 
ahead with confidence.”

The Best Defense.
Childress Hospital’s defensive 
audit proves profitable
in many ways.
A Top 100 Hospital award, a Governor’s 

Award for Quality, $40 million in 

annual revenues—Childress Hospital 

didn’t earn its stellar track record by 

taking a wait and see attitude. So when 

the opportunity arose to take the 

initiative in preparing for the RAC 

rollout, the 49-bed Texas facility moved 

ahead resolutely and with meticulous 

care.

“We’ve been going through and trying 

to find absolutely everything, whether 

it’s going to cost us or not,” says Kathy 

McLain, Childress Chief Financial 

Officer.

The attention to detail has already paid 

dividends and not just in extra security: 

The hospital has also uncovered 

$20,000 in underpayments.

McLain credits StarData for the 

rewarding results. “Scorecard and the 

Defensive Audit have been really 

helpful. Plus the custom report is 

wonderful and so time saving.” The 

hospital had already been collecting 

some of the pertinent data before the 

StarData installation. “But it took hours 

upon hours,” McLain remembers. “ 

Now it’s just the touch of a button!”

McLain has also begun to access all the 

data from HIMS to generate her own 

reports, and that is also working out 

“very well,” she says. And as for RAC, 

“From the things we’ve heard so far 

about the program, we feel pretty good 

about where we stand.”

An understandable feeling, since the 

best defense has already resulted in a 

net gain.
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